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FINANCE MEETING AGENDA 
Tuesday 8th August 2023 at 7:30pm 

St Anne’s Hall, Aylesbury Road, Wendover, HP22 6JG 
 

Committee Membership: Councillors Gallagher, Goodall, Walker, Williams and Worth 
 
To all Committee Members: 
YOU ARE HEREBY SUMMONED TO ATTEND THE ABOVE-MENTIONED MEETING, WHEN IT IS PROPOSED THAT THE 
BUSINESS TO BE TRANSACTED SHALL BE AS SET OUT BELOW. 
 
MEMBERS OF THE PUBLIC AND PRESS ARE INVITED TO ATTEND.  
 

AGENDA 
 
 
1) APOLOGIES FOR ABSENCE 

To consider any apologies for absence received: 
 

2) DECLARATIONS OF INTEREST 
In accordance with Sections 30(3) and 235(2) of the Localism Act 2011 and the Wendover Parish Council    
Code of Conduct Councillors with declare their interest in relation to this meeting.  
 

3) MINUTES  
Consideration of approval of minutes of the meeting on 16th May 2023 
 

4) CHAIR’S ANNOUNCEMENTS 
 
5) PUBLIC PARTICIPATION - A maximum of 3 minutes per speaker will be allowed. 

The Council is committed to community engagement and warmly invites members of the public to 
contribute. Members of the public should note that the Council is only allowed to take decisions on topics 
that are publicised on the agenda; items not on the agenda can be carried forward for a response later. 
Members of the public are asked to respect the fact that this is a meeting to conduct Council business and 
interruptions during the remainder of the meeting are not permitted. 
 

6) CLERKS REPORT & CORRESPONDENCE  
 
7) GENERAL REPORTS 

a) To note that the period of electors rights is now complete. 
b) To review the I&E report, EMRs and balance sheet for Jul 2023. 
c) To review the over £500 report and VAT reclaim for Apr-Jun 2023. 
d) To review the bank reconciliations and statements for Apr-Jun 2023. 
e) To note an update to the full asset review 
f) To receive an update on project costs up to Jul 2023 
g) To review the Flagstone account statements 
h) To receive an update on the LGPS pension fund deficit and cessation value. 

 

mailto:clerk@wendover-pc.gov.uk


FINANCE PACK PAGE 2  Click Here to return to agenda 

8) OTHER ITEMS 
  

a) Equipment Replacement Policy 
To note the equipment replacement policy discussed at Amenities and consider approving the policy based 
on the financial implications.  
 

b) Devolved Services 
To note the current devolved services contract, to further note that Bucks Council are reviewing the 
contract and consider the financial implications of the devolved services contract.  
 

c) Bank Signatories 
To consider additional bank signatories to the current account 
 

 
9) NEXT MEETING AND AGENDA ITEMS FOR FUTURE MEETINGS 

The next Staffing meeting 7.30pm on Tuesday 7th November 2023 
 

 
10) CLOSURE OF MEETING 
 
 

Signed by Andy Smith  
Clerk and RFO 
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WENDOVER PARISH COUNCIL 

Minutes of the Finance Committee Meeting 
16th May 2023 at 7:30pm 

St Anne’s Hall Aylesbury Road Wendover HP22 6JG 

Present: Councillors Gallagher, Walker, Williams, Worth 
 
Clerk and Minutes:  Andy Smith 
 
Members of Public: 0 
 
ELECTION OF CHAIR 
 F23/01  Councillor Gallagher was unanimously ELECTED as chair 

   

APOLOGIES FOR ABSENCE 
 F23/02  Councillor Goodall gave his apologies due to work commitments and these were accepted 

   

DECLARATIONS OF INTEREST 
 F23/03  None 

   

PUBLIC PARTICIPATION 
 F23/04  None 

   

MINUTES 
 F23/05  The minutes of the meeting of 21st February 2023 were considered. The minutes were 

RESOLVED as a true record to be signed by the Chair 

   

CLERKS REPORTS AND CORRESPONDENCE 
 F23/06  It was noted that all reports and correspondence were on the agenda 

   

GENERAL REPORTS 
a) To review the year end reports for 2022/23 

 F23/07  The Clerk highlighted some of the key reports from year end and these were noted  

b) To review the I&E report, EMRs and balance sheet for Apr 2023. 

 F23/08  The reports and variances were noted. It was noted that is only month 1. 

c) To review the over £500 report and VAT claim for Jan - Mar 2023 

 F23/09  The reports and VAT claim were noted 

d) To review the bank reconciliations and statements for Jan - Mar 2023 

 F23/10  The reports were noted 

e) To review reports on the changes to assets 

 F23/11  It was noted that the assets would be checked in June 
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f) To receive an update on project costs up to Mar 2023 

 F23/12  The updates were noted. An update to the repair of the wall was noted and it was agreed this 
should be a priority to complete this work over the summer months. The Clerk would approach 
the Community Board again for support with costs and report back to Amenities Committee 

g) To review the Flagstone account statements 

 F23/13  The statement was noted including the higher rates of interest the accounts were now 
enjoying. 

h) To receive an update on the LGPS pension fund deficit and cessation value 

 F23/14  The report on the changes in contribution rates was noted 

   

OTHER MATTERS 
a) Internal audit April 2023 

 F23/15  i) To note the end of year internal audit report 

The reports were noted. The actions required as a result of the internal audit would all be 
completed by the end of this meeting There was need for clarification in the internal audit 
where internal control L was ticked as not being covered. Whilst it has not been raised as a 
specific issue the Clerk would obtain further clarification as to why this was the case. 

 F23/16  ii) To review the current internal controls for the previous financial year and consider 
approving a financial control policy 

The paper was considered, and it was RESOLVED to adopt the policy in the paper (identified as 
appendix A) 

   

b) End of Year reporting and AGAR statements 

 F23/17  i) To note the first draft of the form and statements for the end of year report to the external 
auditor  

It was noted that the statements would be signed at the 6th June Full Parish Council and 
Financed thanked the Clerk and RFO for dealing with the end of year efficiently. 

   

c) To create two new EMRs from the current general reserve of £123,990 

 F23/18  It was RESOLVED to create new EMRs for the Freedom Parade and Hampden Pond as set out in 
the paper. These will be funded by the general reserve and any surplus returned to the general 
reserve at the end of year. 
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d) Staff benefits and support 

 F23/19  Because of the time sensitive nature and low monetary value it was agreed to discuss an offer 
that had come in to provide a mental and physical health support service to staff available 
through a BMKALC deal for £8.10 per head. It was RESOLVED to sign up to the service for all 4 
members of staff. 

   

ITEMS FOR NEXT AGENDA 
 F23/20  None were presented 

   

DATE OF NEXT MEETING 
 F23/21  Tuesday 8th August 7.30pm St Annes Hall 

   

CLOSURE OF MEETING 
  All business was transacted. The meeting was closed at 8:05pm 

 

Signed by  
Chair to the Finance Committee      Date:  8th August 2023 
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ITEM 6 – CLERKS REPORT 
 
Bank Account 

As this pack is being prepared there is sadly no update beyond that given in the Parish 
Council 

 
Debtor Update 

We have a persistent debtor who is 3 months behind on payments. This debtor has been 
met with and it has been agreed that the account will be brought up to date by the end of 
August. We also have another debtor who is a month overdue for a hire payment. 

 
Management Accounts 

By and large the accounts show that we are likely to come in on budget at the bottom line 
but there are variances to note within the accounts: 
• Street Lights – our lights have now reached an age where we need to expect more faults, 

despite the fact that LED bulbs are meant to have a long life. At the current rate this 
could be about £3000 over. This is compensated by the fact that we are replacing a 
smaller number of columns than expected and that budget is likely to be significantly 
under. 

• Tree works – we have had a lot of tree issues to deal with and our recent tree inspection 
highlighted even more works. This will probably come in over budget by about £4k. All 
works have been H&S critical but when complete our tree stock should be good for a 
few years. 

• Interest Received – largely thanks to the interest rates and not my clever financial 
management we will be receiving significantly more than the £2k in interest that we 
budgeted for. 

• The Communications and Website budgets will both be slightly over as we are now 
committed to the Welcome to Wendover website and it is also due to splitting out 
invoices from our design and web contractor to the more appropriate budget heading to 
better understand that cost. 

• The staffing budgets remain on track with a significant saving in the F&G wages coming 
from running on just the two staff in the Clock Tower – which seems to be working. 
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ITEM 7 – GENERAL REPORTS 
 

a) To note that the period of electors rights is now complete. 
b) To review the I&E report, EMRs and balance sheet for Jul 2023. 
c) To review the over £500 report and VAT reclaim for Apr-Jun 2023. 
d) To review the bank reconciliations and statements for Apr-Jun 2023. 
e) To note an update to the full asset review 
f) To receive an update on project costs up to Jul 2023 
g) To review the Flagstone account statements 
h) To receive an update on the LGPS pension fund deficit and cessation value. 
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      ITEM 7f 
Update on project 
costs     

  
EMR - Hampden Pond 
Works Opening Balance 

                     
-    EMR 

  Date Ref Source Transaction Exp Inc 

338 19/05/
2023 246 Journal Open new EMR   £7,800.00 

        Account Totals  £0.00 £7,800.00 
        Spent from Reserves   £7,800.00 
        Remaining   £7,800.00 

       

  EMR - RAF Freedom Parade Opening Balance 
                     
-    EMR 

  Date Ref Source Transaction Exp Inc 

339 19/05/
2023 246 Journal Open new EMR   £8,000.00 

  13/06/
2023 CARD Cashbo

ok Cups/napkins/plates for reception -£36.31   

  26/06/
2023 CARD Cashbo

ok Food for reception -£518.02   

  06/07/
2023 BACS Cashbo

ok Road Closure Consultancy 
-

£2,900.0
0 

  

  06/07/
2023 BACS Cashbo

ok Web and design work -£62.50   

  21/07/
2023 BACS Cashbo

ok Reception venue hire -£150.00   

        Account Totals  

-
£3,666.8

3 £8,000.00 
        Spent from Reserves   £4,333.17 
        Remaining   £4,333.17 
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EMR - Clock Tower 
fountain/wall Opening Balance 

     
25,000.0
0  EMR 

  Date Ref Source Transaction Exp Inc 

346 07/06/
2022 231 Journal Reduce CT Wall EMR to fund GR 

-
£15,000.

00 
  

346 07/07/
2022 BACS Cashbo

ok CT Wall works/meetings to June -£910.00   

346 05/12/
2022 CARD Cashbo

ok Listed buildings visit and report -£286.00   

346 01/04/
2023 241 Journal Increase EMR because of cost of 

works   £6,196.00 

        Account Totals  

-
£16,196.

00 £6,196.00 
        Spent from Reserves   -£10,000.00 
        Remaining   £15,000.00 

       

  EMR - Site safe cladding Opening Balance 
        
6,500.00  EMR 

  Date Ref Source Transaction Exp Inc 

347 06/072
023 BACS Cashbo

ok Container delivery -£229.60   

  06/072
023 BACS Cashbo

ok Site Safe Insulation 
-

£4,488.0
0 

  

        Account Totals  

-
£4,717.6

0 £0.00 
        Spent from Reserves   -£4,717.60 
        Remaining   £1,782.40 

       

  EMR - Skate Park   Opening Balance 

     
15,000.0
0  EMR 

  Date Ref Source Transaction Exp Inc 
357             

        Account Totals  £0.00 £0.00 
        Spent from Reserves   £0.00 
        Remaining   £15,000.00 
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EMR - Library 
Extension   Opening Balance 

        
8,000.00  EMR 

  Date Ref Source Transaction Exp Inc 
358             

        Account Totals  £0.00 £0.00 
        Spent from Reserves   £0.00 
        Remaining   £8,000.00 

       

  
EMR - Transport 
WG   Opening Balance 

     
10,000.0
0  EMR 

  Date Ref Source Transaction Exp Inc 

359 06/07/
2023 BACS Cashbo

ok 
Marley Design - near miss reporting 
on web -£75.00   

  28/07/
2023 CARD Cashbo

ok 
Cell Pack Solutions - battery for speed 
sign -£357.50   

        Account Totals  -£432.50 £0.00 
        Spent from Reserves   -£432.50 
        Remaining   £9,567.50 

       

  EMR - Cesspit Replacement Opening Balance 

     
10,000.0
0  EMR 

  Date Ref Source Transaction Exp Inc 

362 20/04/
2023 BACS Cashbo

ok Deposit for Cesspit Works 
-

£3,000.0
0 

  

  03/05/
2023 BACS Cashbo

ok Balance for cesspit works 
-

£3,000.0
0 

  

        Account Totals  

-
£6,000.0

0 £0.00 
        Spent from Reserves   -£6,000.00 
        Remaining   £4,000.00 
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  EMR - Christmas Lights Opening Balance 
        
5,000.00  EMR 

  Date Ref Source Transaction Exp Inc 

363 12/08/
2022 CARD Cashbo

ok Transformer Xmas Lights -£29.99   

363 21/09/
2022 CARD Cashbo

ok B22 Sockets - xmas lights -£58.34   

363 22/09/
2022 BACS Cashbo

ok Christmas lights - parts 
-

£2,410.0
0 

  

363 01/04/
2023 241 Journal Additional funds   £7,498.33 

        Account Totals  

-
£2,498.3

3 £7,498.33 
        Spent from Reserves   £5,000.00 
        Remaining   £10,000.00 

       

  EMR - Climate Action Opening Balance 
        
5,000.00  EMR 

  Date Ref Source Transaction Exp Inc 
364             

        Account Totals  £0.00 £0.00 
        Spent from Reserves   £0.00 
        Remaining   £5,000.00 
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ITEM 8a – EQUIPMENT REPLACEMENT POLICY 
 
BROUGHT BY 
 
Amenities 
 
SUMMARY  
 
To note the current situation with equipment replacement and consider a replacement policy. 
 
PARISH COUNCIL BACKGROUND 
 
n/a 
 
DETAILS 
 
We have had two significant equipment failures at just the wrong time of year that has prompted a review of 
this issue. The main strimmer completely broke and failed and our grass cutting deck flails (we have flails 
rather than blades as they are normally more robust) needed replacing. Both bits of equipment were about 5 
years old and the issues would not be considered exceptional for their age and amount of use. The failure of 
both has led to unexpected expenditure and delay in being able to complete our grass cut schedule. 
Fortunately, in this instance replacement equipment was in stock and we were able to accommodate in the 
budgets. 
 
Most organisations have an accounting system that runs depreciation which means a bit of kit can be 
charged into the accounts over the expected lifetime of that equipment. This effectively spreads the cost in 
the accounts over multiple years rather than our cash accounting system which charges all of the cost in the 
year you bought it. So, for example, if you buy a strimmer for £1000 and expect it to last 5 years you would 
see a depreciation charge of £200 for each of those years in the accounts. In our accounts you see the full 
£1000 in the first year. Depreciation makes it easy to have a replacement policy as you spread the costs. 
 
Currently, we replace on expiration and with some equipment that does not pose any logistical issues for the 
Council. However, there are key pieces of equipment that if they do fail will cause significant issues for the 
Council in the completion of our devolved service contracts. Some equipment, such as the mower, also has a 
lead time between order and delivery – currently estimated at 6-8 months. 
 
At this time any equipment failure that could not be replaced would need the Council to hire in replacements 
during the interim period. Currently for a like for like mower this would be between £2k-£3k a month. 
 
The ride on mower is currently relatively low mileage and has been regularly serviced but it is still the main 
workhorse of our grounds work and is the current concern if it fails. All of the equipment is well maintained 
with some used so infrequently that it can last safely for a good number of years longer. 
 
It is proposed that we set a replacement policy that means each item of equipment is replaced after an 
agreed number of years or an agreed amount of money has been spent on maintenance. All disposed items 
should be used as trade in for the new items or sold unless they are broken beyond repair. 
 
Industry standard for this equipment is 5 years. 
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There are financial considerations of a blanket policy of 5 years - Our current mower cost (with financing) 
was around £25,000 5 years ago. The latest estimate is that a like for like replacement will be £37,500 plus 
any financing costs. Over a five year period this will mean it effectively costs £7500 a year. This cost is within 
range of a long term lease hire agreement but does not take into account the trade in costs. 
  
Therefore, we propose two categories of replacement terms – 5 year replacements, 7 year replacements for 
significant capital items and a casual replacement process based on inspection and maintenance required for 
other items. Currently anything with a 7 year replacement cycle would most likely need to be ordered for 
replacement in Year 6 to ensure delivery on time, with the current situation being that we would need to 
place an order in April 2024. 
 
Since moving over to battery operated equipment, it is also important to note that the batteries being used 
have a certain number of charge cycles. When they reach the limit then they are beyond their usable life and 
we will need to replace batteries if that happens. We currently show them as being on a 5 year cycle. 
 

Maintenance Costs 
This policy should be cost neutral with higher equipment costs being covered by trade in and reduction of 
maintenance costs. Using the previous financial year actual costs the financial situation is as follows  
 
The proposed policy is shown in Appendix A 
 
 
FINANCIAL CONSIDERATIONS 
 

• This should be a cost neutral policy as what is spent on purchasing new equipment should be saved 
in the repair and maintenance budget but it would have to be monitored.  

 
LEGAL AND OTHER IMPLICATIONS 
 

• n/a 
 
 
PROPOSAL  
 
To resolve to:  
Adopt the equipment repair policy as set out in Appendix A 
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Appendix A – Proposed Equipment Replacement Policy 
 

Policy Statement 
Wendover Parish Council recognises the importance of ensuring the equipment used by the estates team is 
well maintained and fit for purpose. This policy is designed to ensure that the equipment is safe and ready to 
use. 
This policy sets out the equipment replacement policy for the Estates and Grounds Team and does not cover 
office equipment or any vehicles 
 

Details 
1. All equipment should be serviced at the required intervals as set out in their manuals, at least 

annually. 

2. Each piece of equipment shall be assigned a replacement plan (set out in point 3). The decision on 
which plan each item is under will be based on: 

a. Value of item. 

b. Number of hours use. 

c. Is it used in vital H&S works around the Parish. 

d. How essential it is to delivering our devolved services.  

3. which shall be one of the following: 

a. 7 Years – replace every 7 years 

b. 5 Years – replace every 5 years 

c. On Inspection – inspect on each use and make a judgement as to the remaining lifetime 
based on performance. 

4. In addition to the replacement schedule all equipment will be subject to an economic repair test. 
Should the actual cost or projected cost of repairs and maintenance within a 12 month period come 
to more than 66% of the value of a replacement then the Council should replace the item 
immediately. 

5. Whenever an item is replaced then the old item should ideally be used as trade in towards the new 
purchase. Where that is not an option the Parish Council should seek to sell the equipment through a 
dealer. If neither is possible then the equipment should be disposed of and not kept on site. 
Wendover Parish Council should not seek to do private sales through local media/social media or 
websites such as ebay. 

6. The asset register shall hold details of the replacement plans and when equipment is purchased it 
will be added to the asset list along with its designated replacement plan. The Amenities Committee 
shall review the list along with replacement dates every 12 months.  

7. This policy will be reviewed every 2 years, or if there are significant changes to our grounds 
work/devolved services. 
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Current equipment list and replacement costs 
 

       
       

Equipment Replacement 
Policy 

Purchase 
Date 

Renewal 
Date Cost 

Less 
trade 
in 

Replacement 
Cost 

John Deere Commercial Mower 
1580 7 years Apr-18 Apr-25      

36,000  
     
10,000        26,000  

Cutting deck with flail for 
JD1580 

On 
inspection Apr-18 N/a        

4,500  
           
750          3,750  

Trailer On 
inspection Apr-19 N/a        

3,000            3,000  
Estasia AV51 Rough Ground 
Mower 

On 
inspection 2003 N/a        

3,000            3,000  

Cut off saw Stihl TS 410 12" On 
inspection Nov-08 N/a            

500                500  
PPSTIHL KM131R Engine kombi 
1.4kw 5 years Apr-19 Apr-24            

500                500  

Bowser Endurmaxx 400L On 
inspection May-19 N/a        

2,500            2,500  

Dinghy Boat - Hampden Pond On 
inspection Mar-10 N/a            

600                600  
Stihl HS45 Hand Held Hedge 
Cutter 5 years Apr-19 Apr-24            

500                500  
Stihl FS560 Strimmer and Brush 
Cutter 7 years Apr-19 Apr-24            

500                500  
John Deere JS63V Walk Behind 
Mower 5 Years Jul-20 Jul-25        

1,000            1,000  

Honda GX Pressure Washer On 
inspection Feb-22 N/a            

850                850  
Stihl MSA 220 14" Battery Chain 
Saw 5 Years Nov-22 Nov-27            

350                350  
Stihl AP500S Battery* and 
AL301 quick charger 5 Years Nov-22 Nov-27            

420                420  

Stihl BR 600 Blower 5 Years Nov-22 Nov-27            
300                300  

Bema Sweeper Grobylight plate 
brush carrier 

On 
Inspection Nov-22 N/a        

4,500  
           
750          3,750  

Maxxis TA23/10.5x12 + Wanda 
TA18/850x10 SPARE TYRE 

On 
inspection Nov-22 N/a            

350                350  

Stihl Strimmer FS411 C-EM 5 years May-23 May-28            
825                825  

            48,695  
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REPLACEMENT COSTS SPLIT BY FINANCIAL YEAR   
Replacement Cost 2023/24   

Replacement Cost 2024/25                    
1,500  

Replacement Cost 2025/26                  
27,000  

Replacement Cost 2026/27   

Replacement Cost 2027/28                    
1,070  

Replacement Cost 2028/29                        
825  

TOTAL 
                 
30,395  



 Wendover Parish Council Tuesday 1st August – Item 8b 

FINANCE PACK PAGE 36  Click Here to return to agenda 
 
 

ITEM 8b – DEVOLVED SERVICES FINANCIAL POSITION 
 
BROUGHT BY 
 
Ground Staff/Office 
 
SUMMARY  
 
To note the current devolved services contract, to further note that Bucks Council are reviewing the contract 
and consider the financial implications of the devolved services contract.  
 
PARISH COUNCIL BACKGROUND 
 
n/a 
 
DETAILS 
 
We have been informed that Buckinghamshire Council are reviewing the current devolved services contracts 
and we need to start looking at scenarios and the financial impact on the Council. This will allow the Council 
to make a decision on the new contracts. 
 

The cost of running devolved services 
The accounts do not easily represent the cost of running devolved services. Looking at key nominal lines in 
the account between the first year of devolved services and the previous years it looks as follows: 
 

 

Devolved Services Comparison with Pre-Devolved Costs
Actual Acutal
2017-18 2018-19

100 Amenities Income
1035 BCC Devolved Footpaths Income -           17,613      

Amenities Income :- Income -           17,613      

140 Recreation Expenditure
4417 Tree Works 4,480      4,450        
4425 Capital Expenditure (asset pur -           6,169        
4430 Mower Maintenance -           1,589        
4455 Premises - SiteSafe Electrics 138          70              
4465 Premises - SiteSafe Water, etc 44            115            
4475 Misc - Fuel 553          1,712        
4480 Misc - Materials & Tools 884          1,439        
4481 Machinery/Tool Service Repair 1,565      2,707        

Recreation Expenditure 3,184      13,801      

220 Finance & General Expenditure
4707 H&S -           -             

Finance and General Expenditure -           -             

320 Staffing
4800 Staffing - Amenities - Wages 39,433    50,908      
4801 Staffing - Amenities - NIC 2,757      3,640        
4802 Staffing - Amenities-Pension 6,507      6,998        

Staffing Total 48,697    61,546      

TOTAL EXPENDITURE 51,881    75,347      
INCREASE IN EXPENDITURE 23,466    
DEVOLVED SERVICES INCOME 17,613    
NET SUBSIDY 5,853      
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It looks like in the first year the Parish Council contributed £5.8k to the cost of running devolved services. 
 
If you analyse a more recent set of accounts and try and apportion the direct cost of running the devolved 
services the situation is as follows: 
 

 
 
These figures are based on a glance at the breakdown of costs for each budget line but involves reasonable 
judgement calls based on knowledge of the work. By any reasonable estimate it looks like we contribute 
£24k towards the running of the current devolved services contract. 
 
Value of the services to the Parish 
This has been discussed by Council in the past. The purely financial situation does not reflect the true value 
to the Parish. Having control over when and what work is undertaken in the area means we can better react 
to weather and other events to keep the Parish looking cared for. Last year we undertook more cuts than 
required to a lot of spaces. This keeps the area looking neater and reduces the wear and tear on our cutting 
equipment (cutting long grass has a big impact on the equipment – there is less wear on doing two cuts of 
short grass than one cut of long grass). 
 
There is also a reputational issue from undertaking these tasks. If we were to release control of this work, 
frequency of cuts and quality of work then the office would almost certainly be fielding the complaints from 
the issues that arise with no ability to deal with them. Essentially, we would be asked “can’t you get your 
estates and grounds staff to just do it” on an almost daily basis. 
  

Actual Acutal Dev Svc Dev Svc
2021-22 2022-23 Multiplier Cost

100 Amenities Income
1035 BCC Devolved Footpaths Income 17,100    17,613      1 17,613    The income for 2023/24 is now just above £19k

Amenities Income :- Income 17,100    17,613      17,613    

140 Recreation Expenditure

4417 Tree Works 2,645      1,114        800          
We use an external contractor to flail back the hedges we control - this will need to increase 
as we have discovered we control more hedges than originally thought.

4425 Capital Expenditure (asset pur 5,627      14,893      0.5 7,447      
This assumes that half of the equipment we own and use is for devolved services. In reality 
our equipment probably gets used more on devolved services.

4430 Mower Maintenance 1,813      2,350        0.5 1,175      As above
4455 Premises - SiteSafe Electrics 170          576            0.5 288          A fair share of the utility bills as the site safe is used as a base for the dev svcs works
4465 Premises - SiteSafe Water, etc 48            271            0.5 136          As above
4475 Misc - Fuel 2,095      3,154        0.5 1,577      A fair share of fuel costs what we use for our open spaces v dev svcs
4480 Misc - Materials & Tools 1,301      1,628        0.3 488          Looking at the nominal code about a third specifically for dev svcs is the right share
4481 Machinery/Tool Service Repair 1,523      1,180        0.5 590          As above

Recreation Expenditure 12,577    24,052      11,700    

220 Finance & General Expenditure
4707 H&S 60            233            0.5 117          H&S costs includes PPE used on Dev Svcs

Finance and General Expenditure 60            233            117          

320 Staffing

4800 Staffing - Amenities - Wages 53,236    61,810      0.33 20,397    
This is based on a third of the staff time being used on devolved services - as the work is 
annualised this is a judgement call based on the staff currently spending about 80% of their 
time in summer on Dev Svcs but in Winter it is vice versa

4801 Staffing - Amenities - NIC 5,252      6,270        0.33 2,069      As above
4802 Staffing - Amenities-Pension 7,969      9,076        0.33 2,995      As above

4810 Staffing - F&G - Wages 85,014    77,210      0.05 3,861      
This is a small amount of time of the office staff portioned for specifically dealing with Dev 
Svcs issues

4811 Staffing - F&G - NIC 7,192      8,131        0.05 407          as above
4812 Staffing - F&G - Pension 5,229      3,853        0.05 193          as above
4861 Uniform 297          306            0.5 153          A fair split - boots and trousers

Staffing Total 164,189  166,656    30,074    

TOTAL INCOME 17,100    17,613      17,613    
TOTAL EXPENDITURE 176,826  190,941    41,891    
NET INCOME/EXPENDITURE 24,278-    

Notes
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What will we be asked to do as part of Devolved Services? 
Despite asking Buckinghamshire Council we have been given no indication as to what the offer will be until 
after their review. We could be asked to do more or none at all – both with significant implications to finance 
and staffing. This paper is to update the finance committee on the financial implications and set out any 
recommendations to the approach to devolved services.  
 

The Council Position 
Given the importance of this work to the Parish we believe that the approach to any further Devolved 
Services contract be as follows: 

• The cost of running devolved services should be calculated at least twice a year and reported to 
Amenities Committee and Finance Committee 

• The cost of running the services should be a key negotiation point when agreeing any contract for 
devolved services, but Council can consider the broader value it brings to the Parish. 

• Any changes to the devolved services agreement should be fully costed before being agreed by 
Council. 

 
FINANCIAL CONSIDERATIONS 
 

• Discussed in the policy  
 
LEGAL AND OTHER IMPLICATIONS 
 

• Any new Contract would need to be reviewed. 
 
 
PROPOSAL  
 
To resolve to:  

• Agree the Council position set out above when dealing with the Devolved Services contract. 
• Send this paper to Amenities to consider. 
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