
 
WENDOVER PARISH COUNCIL 

Address: The Clock Tower, High Street, Wendover, 
Aylesbury, Buckinghamshire HP22 6DU 

Tel: 01296 623056  Email: clerk@wendover-pc.gov.uk 
 
 
 

FINANCE COMMITTEE MEETING AGENDA 
Tuesday 20th February 2024 at 7:30pm 

St Anne’s Hall, Aylesbury Road, Wendover, HP22 6JG 
 

Committee Membership: Councillors Gallagher(Chair), Goodall, O’Donnell, Walker, Williams and Worth 
 
To all Committee Members: 
YOU ARE HEREBY SUMMONED TO ATTEND THE ABOVE-MENTIONED MEETING, WHEN IT IS PROPOSED THAT THE 
BUSINESS TO BE TRANSACTED SHALL BE AS SET OUT BELOW. 
 
MEMBERS OF THE PUBLIC AND PRESS ARE INVITED TO ATTEND.  
 

AGENDA 
 
1) COMMITTEE MEMBERSHIP 

To consider Councillor O’Donnell for membership of the Finance Committee 
 

2) APOLOGIES FOR ABSENCE 
To consider any apologies for absence received: 
 

3) DECLARATIONS OF INTEREST 
In accordance with Sections 30(3) and 235(2) of the Localism Act 2011 and the Wendover Parish Council    
Code of Conduct Councillors with declare their interest in relation to this meeting.  
 

4) MINUTES – page 3 
Consideration of approval of minutes of the meeting on 8th August 2023. 
 

5) CHAIR’S ANNOUNCEMENTS 
 
6) PUBLIC PARTICIPATION - A maximum of 3 minutes per speaker will be allowed. 

The Council is committed to community engagement and warmly invites members of the public to 
contribute. Members of the public should note that the Council is only allowed to take decisions on topics 
that are publicised on the agenda; items not on the agenda can be carried forward for a response later. 
Members of the public are asked to respect the fact that this is a meeting to conduct Council business and 
interruptions during the remainder of the meeting are not permitted. 
 

7) CLERKS REPORT & CORRESPONDENCE - page 6 
 
8) GENERAL REPORTS – Page 7 

a) To review the I&E report, EMRs and balance sheet for Jan 2024 – Page 8, 13, 14 
b) To review the over £500 report and VAT reclaim for Oct-Dec 2023 – Page 15,17 
c) To review the bank reconciliations for Nov 2023 – Jan 2024 – Page 21 
d) To note the end of year projections – Page 30 
e) To receive an update on project costs up to Jan 2024 – Page 36 
f) To review the Flagstone account statements – Page 37 
g) To review the internal control checklist – Page 40 
h) To receive an update on the LGPS pension fund deficit and cessation value. 

mailto:clerk@wendover-pc.gov.uk


 
 
9) OTHER ITEMS 

  
a) Major Grant Requests  – Page 41  

i. Wendover Canal Trust. – Page 42 
ii. Lindengate – Page 46 

iii. John Hampden School – Page 52 
 

b) Minor Grant Requests 
To note that there have been no minor grant applications at this time. 
 

c) Standing Grant Requests– page 60 
i. St Marys’ Churchyard - page 61 

ii. Wendover Youth Centre - page 65 
 

d) Project Management Policy  – Page 71  
To consider a policy and document format that will track projects undertaken by the Council and an 
amendment to the publications scheme which will ensure these PIDs are available on the website. 
 

e) Transfer fundraised money  – Page 79  
To consider transferring £1601 from the Christmas Tree Donations, £1890 from the decorations and 
raffle and £1032.17 from the Crowdfunding Campaign to the Skatepark EMR and Donate £353.15 to 
Wendover Youth Club. 
 

f) LPM 1940s themed event for D Day – Page 81  
To consider authorising the office to book entertainment for 1940s themed event for D Day at the Local 
Produce Market in May 2024. 
 

10) NEXT MEETING AND AGENDA ITEMS FOR FUTURE MEETINGS 
The next Finance meeting 7.30pm on Tuesday 20th February 2024 

 
 

11) CONFIDENTIAL ITEMS 
 The Public Bodies (Admission to Meetings) Act 1960 makes provision for excluding the public by 

resolution when confidential business is being considered or there are other special reasons and 
publicity would be prejudicial to the public interest. 

 
a) To move the meeting into confidential session (commercially sensitive information) 

To consider moving the meeting into confidential session because of the discussion of sensitive personal 
information. 

b) Manor Waste Lease renewal 
To consider the renewal of the license for the Manor Waste. 

 
12) CLOSURE OF MEETING 
 
 

Signed by Andy Smith  
Clerk and Responsible Finance Officer       Date:15th February 2024. 
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WENDOVER PARISH COUNCIL 

Minutes of the Finance Committee Meeting 
21st November 2023 at 7:30pm 

St Anne’s Hall Aylesbury Road Wendover HP22 6JG 

Present: Councillors Walker, Williams (Chair), Worth 
 
Clerk and Minutes:  Andy Smith 
 
Members of Public: 3 
 
MEMBERSHIP 
 F23/41  Councillor O’Donnell had sent apologies in advance for not attending and it was agreed to 

discuss his membership in absentia. It was RESOLVED to welcome Councillor O’Donnell to the 
committee membership 

   

APOLOGIES FOR ABSENCE 
 F23/42  Councillors Gallagher and O’Donnell gave apologies, and these were ACCEPTED 

   

DECLARATIONS OF INTEREST 
 F23/43  None 

   

MINUTES 
 F23/44  The minutes of the meeting of 8th August 2023 were considered. The minutes were RESOLVED 

as a true record to be signed by the Chair 

 
CHAIR’S ANNOUNCEMENTS 
 F23/45  The chair wished Cllr Gallagher all the best in his recovery 

   

PUBLIC PARTICIPATION 
 F23/46  A member of the public highlighted that the Parish Council had invested in the new Canal Tow 

Path, and it would make sense to have money in the budget to support the ongoing 
maintenance to protect that investment. This was noted by the Council, it was further noted 
that the current surface would also be under some sort of warranty for defects. 

 F23/47  A member of the public pointed to budget code 4570 Professional support which in the 
narrative states “There is nothing planned but need to keep a reserve”. The member of the 
public expressed concern that last year only £750 was spent and the planned budget was 
£2000, therefore the Parish Council could be requesting more money than it needs. The Clerk 
explained that he accepted it was an incorrect use of the word reserve, however that it was a 
contingency and his advice to Council that it was prudent and entirely correct to have this 
budget line. The Clerk further confirmed that there was nothing in the budget designed to 
create increased reserves for some unpublished major works and that all expenditure or future 
projects would be clearly publicised in the papers.  

 F23/48  A member of the public highlighted that on the website it would be useful to be able to 
navigate from the projects page to the budgets page. This was noted and will be actioned by 
the clerk 
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 F23/49  A member of the public put to the Council that there was a lot of detail in the proposal and that 
it may help the public to include a single A4 high level summary to make the proposal easier to 
digest. They were thanked for this comment, and it was accepted that in order to increase 
transparency by providing all the relevant detail this could sometimes make the information 
confusing. 

 F23/50  A member of the public highlighted the LGPS pension scheme shortfall needed more 
explanation. It was noted that the LGPS issue was monitored by Finance Committee and was a 
standing agenda item. When the next statement from LGPS was produced it would be noted on 
the agenda. For clarity it was explained that the LGPS had a pension fund shortfall that was 
slowly being repaid through the monthly employer’s contributions. We have one active 
member and should they leave then Wendover Parish Council would be liable for any 
outstanding deficit. This would be a very significant amount; therefore, the Parish Council has 
been building an EMR up to £75k to be able to make an initial payment when that happens and 
allow them to negotiate a further multi year repayment arrangement. 

 F23/51  A member of the public highlighted the overspend on streetlight repairs. It was noted that even 
though our lights are LED units they are now at an age where they are susceptible to failure. 
The repairs tend to happen on different lights so we are slowly replacing our lighting stock, we 
have been advised this will be an ongoing pattern. 

 F23/52  A member of the public highlighted that it would be useful to note with the budget any fund or 
grants that are due in such as Community Board Money and this was agreed and noted. 

   

CLERKS REPORTS AND CORRESPONDENCE 
 F23/53  It was noted all issues had been discussed on the agenda. 

   

GENERAL REPORTS 
a) To review the I&E report, EMRs and balance sheet for Nov 2023. 

 F23/54  The reports were noted, and it was noted that overspends are mitigated by underspends in 
other budgets 

c) To review the over £500 report and VAT claim for Jul-Sep 2023 

 F23/55  The reports and VAT claim were noted 

d) To review the bank reconciliations and statements for Jul-Sep 2023 

 F23/56  The reports were noted 

e) To note the end of year projections 

 F23/57  It was noted that the LPM had not been performing as well as anticipated which has reduced 
stall income 

f) To receive an update on project costs up to Jul 2023 

 F23/58  The costs were noted 

g) To review the Flagstone account statements 

 F23/59  The statement was noted 

h) To receive an update on the LGPS pension fund deficit and cessation value 

 F23/60  There will be no update now until we receive the annual statement from LGPS 

   

OTHER MATTERS 
a) Annual Return and Audit 
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 F23/61  The conclusion of the 2022/23 annual return was noted 

 F23/62  The interim internal audit date was noted 

 F23/63  A rota of the committee to undertake quarterly internal finance checks was considered and it 
was RESOLVED to implement the rota and checks. The clerk was instructed to set up the rota 
and communicate with the committee to implement. 

   

b) Budget 2024/25 

 F23/64  The budget proposal was considered and welcomed by the committee. A budget for canal tow 
path maintenance was considered. An amendment to create a footpath repair and 
maintenance budget line in the amenities budget, totalling £5000, was discussed. It was 
RESOLVED to accept this amendment. The budget as amended was RESOLVED to be approved 
to full council for consideration at the next meeting. The clerk was thanked for all their hard 
work in preparing the budget. 

   

c) Card Payment Machine 

 F23/65  It was RESOLVED for the office to set up card payments through SumUp. 

   

ITEMS FOR NEXT AGENDA 
 F23/66  None were presented 

   

DATE OF NEXT MEETING 
 F23/67  Tuesday 20th February 2024 7.30pm St Annes Hall 

   

CLOSURE OF MEETING 
  All business was transacted. The meeting was closed at 8:54pm 

 

Signed by  
Chair to the Finance Committee      Date:   
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ITEM 7 – CLERKS REPORT AND CORRESPONDENCE 
 
All issues covered on the Agenda 
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ITEM 8 – FINANCE REPORTS  
 

Summary 
Currently we are performing within budgets with any variances netting out to result in coming in on budget 
for the end of year. 
 

Headline analysis 
 
Amenities income 
The debtor discussed in previous meetings has cleared all monies owed. The LPM continues to be a concern 
but we have discussed plans for that in the new financial year. We have also failed to attract some big hires 
of the Ashbrook ground that have happened in previous years. 
 
Events Expenditure 
The promo materials budgets reflect the additional support we are giving to Welcome to Wendover and 
costing out our web designer time more accurately. The HS2 public meeting cost was approved as an 
additional cost and so has been shown on a separate account line. 
 
Street Light Expenditure 
As previously reported, the street light repair budget has gone massively over budget – this is down to the 
number of faults we are experiencing, which are far higher than anticipated.  We have met with the supplier 
and discussed this very issue but the faults are in line with expectations. After discussing with other Parish 
Councils this level of repairs is not unusual and it is more likely that the budgets were set with unrealistic 
expectations of the lifespan of LED bulbs. This is particularly true based on some of the temperature 
extremes we are experiencing. We are monitoring the repairs and there are very few repeat repairs on our 
250 streetlights. Any repairs have a 12 month warranty. This level of spend will continue and so we need to 
consider this for the next year’s budget. 
 
Recreation Expenditure 
There will be some income from the Community Board to cover the Groundworks budget as we build the 
water sheds that they agreed to fund. This was invoiced in January but has not yet been paid. The tree works 
will continue to increase as we go through a backlog of issues and new issues. Again, this seems to be the age 
of the trees and the weather conditions that are creating issues. Based on the most recent inspection it is 
unlikely to be this high every year. 
We have recently seen  
 
Finance and General income 
The Interest received will be significantly more than budgeted for when some of the deposit accounts 
mature, this is down to much more favourable base rates at the moment. 
 
Finance and General Expenditure  
The website and publicity lines are again going to be over budgeted as costs are now properly apportioned 
and future budget setting will be in line with that costing. The audit came in cheaper than had been accrued 
for and in the same way our end of year support was accrued for but not required therefore this line will 
remain in the negative. The insurance is over budget as a miscalculation on vehicle insurance had filtered 
into this years accounts from previous years due to the Hilux insurance. 
 
Staffing 
All the direct staff costs will come within budget even with the backdated cost of living increase being 
applied. 
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a) I&E report, EMRs and balance sheet 
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b) Over £500 report and VAT claim 
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c) Bank reconciliations 
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d) End of year projections 
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e) Project Costs 

 
  

Update on project costs
PiD Open

Nominal Date Ref Source Transaction Expenditure  Income Unclaimed 
funding

001 338 19/05/2023 246 Journal Open new EMR £7,800.00
001 338 18/10/2023 BACS Cashbook Management plan and Risk assessment -£4,753.56
001 338 18/10/2023 BACS Cashbook Pond works - lilys, trees, banking -£26,172.43
001 338 23/10/2023 249 Journal HS2 payment towards works (£1.7k outstanding) £21,486.00 £1,700.00
001
001
001
001
001
001
001

Account Totals -£30,925.99 £29,286.00 £1,700.00
BALANCE (without secured funding) -£1,639.99
BALANCE (with secured funding) £60.01

PiD Open

Nominal Date Ref Source Transaction Expenditure  Income Unclaimed 
funding

005 357 Journal Open new EMR £15,000.00
005
005
005
005
005
005
005
005
005
005

Account Totals £0.00 £15,000.00 £0.00
BALANCE (without secured funding) £15,000.00
BALANCE (with secured funding) £15,000.00

PiD Open

Nominal Date Ref Source Transaction Expenditure  Income Unclaimed 
funding

006 358 Journal Open new EMR £8,000.00
006
006
006
006
006
006
006
006
006
006

Account Totals £0.00 £8,000.00 £0.00
BALANCE (without secured funding) £8,000.00
BALANCE (with secured funding) £8,000.00

PiD Open

Nominal Date Ref Source Transaction Expenditure  Income Unclaimed 
funding

009 9114/350 01/12/2022 Journal Money transferred to EMR £7,508.00
009 9114/350 31/03/2023 BACS Cashbook Invoice from Community Board paid -£7,436.88
009 9114/350 01/04/2023 Journal EMR closed tfr back to gen reserve -£71.12
009
009
009
009
009
009
009
009
009
009
009

Account Totals -£7,508.00 £7,508.00 £0.00
BALANCE (without secured funding) £0.00
BALANCE (with secured funding) £0.00

EMR - Parking Review

EMR - Hampden Pond Works

EMR - Skate Park

EMR - Library Extension
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f) Flagstone account 
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g) Internal control checklist 
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ITEM 9a – MAJOR GRANT REQUESTS 
 
 
BROUGHT BY 
 
Office  
 
SUMMARY  
 
To note the grant applications and consider authorising grants to the following organisations: 

i. Wendover Canal Trust. 
ii. Lindengate 

iii. John Hampden School 
 
PARISH COUNCIL BACKGROUND 
 
n/a 
 
DETAILS 
 

Introduction 
The following applications have been made for major grants: 

 
 
We have received all the required documentation with the applications, and they will be made available to 
Councillors on request. 
 
  

Organisation 
Amount 
Requeste
d

Reason for Grant

Grant 
within 
last 3 
years

Supportin
g Docs 
Received

Comments

If not S137 what power? 
See powers list for 
specific legislation 
relating to the power

Wendover Canal Trust £5,000.00 Upgrade Wharf Rd canal towpath entrance Y Yes
Public Health Act 1875 s 
164

Open Spaces - provide 
and maintain

Lindengate £4,969.97 New computers and phones for staff and vols Yes last grant 2020/21 S137
Friends of John Hampden £5,000.00 Move bike shed and create a space for year 2s Yes S137

TOTALS £14,969.97 BUDGET £15000

Major Grants
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Wendover Canal Trust 
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Lindengate 
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Friends of John Hampden 
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FINANCIAL CONSIDERATIONS 
 

• All three grants total less than the budget 
 

LEGAL AND OTHER IMPLICATIONS 
 

• n/a 
 
PROPOSAL  
 

• To consider approving each of the three major grant applications in turn. 
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ITEM 9c – STANDING GRANT RENEWAL 
 
 
BROUGHT BY 
 
Office  
 
SUMMARY  
 
To note the grant applications and consider authorising grants to the following organisations: 

i. Wendover Churchyard Committee 
ii. Wendover Youth Centre 

 
PARISH COUNCIL BACKGROUND 
 
n/a 
 
DETAILS 
 

Introduction 
The following applications have been made for major grants: 

 
 
We have received all the required documentation with the applications, and they will be made available to 
Councillors on request. 
 
  

Wendover Youth Centre £7,000.00 Support for Youth Centre Operations
Report to 
follow

Local Gov (Misc Provisions) 
Act 1976 s19

Recreation - to 
contribute

St Mary's Church - Churchyard £7,000.00 Maintenance and upkeep of graveyard
Applicatio
n form

The power to do this has 
been researched and 
recently changed so the PC 
has the power to make 
grants to the Church

Burial grounds and 
cemeteries - contribute

TOTALS £14,000.00 BUDGET £14000

Standing Grants
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Wendover Churchyard Committee 
Wendover Parish Council Grant Application Form 

Name of Organisation 
Wendover Churchyard Committee 
 
Official / Registered Address of the Organisation 
 

Address to which correspondence should be sent if different from above 
 

Contact details of the person completing this application 
Contact name      
Position held        
Daytime telephone number   
Email address    
When was your organisation established?    Late 13th Century - 1290 

What is the legal status of your organisation?                                       please tick one of the following 
a) unregistered voluntary or community organisation 
b) registered Charity in England or Wales 
c) waiting to be registered as a Charity  
d) charity recognised by HMRC in Scotland or Northern Ireland 
e) exempt / excepted Charity registered in England and Wales 

 
X 
 
 
 

Registered Charity No (if applicable)       1131299 
What does your organisation do? 
The Wendover Churchyard Committee is a committee convened jointly between St Mary’s 
Wendover Church and Wendover Parish Council for the care and maintenance of the grounds of 
the churchyard at Church Lane. The Parish Council nominate councillors to sit on the committee 
alongside representatives from St Mary’s Church. 
How many people are involved in your organisation? 
Committee/Board               8        Paid Workers               0         Volunteers         8 

Has your organisation received a grant from WPC before?  Yes                               No  

If yes, please state when the last grant was given and what is was for 
Grant was provided for grounds maintenance of the churchyard in 2023-2024. 

PROJECT 

X 
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Project Description (please give start and end dates) 
Churchyard grounds maintenance is an ongoing commitment. 
Will be carried out throughout the year from April 2024 to March 2025 

Project Benefits in relation to Wendover, it’s residents and visitors 
1) The churchyard provides burial sites and places for the interment of ashes for members of 

the local community. i.e. anyone in the parish of Wendover, or as agreed with the Vicar. 
2) The committee ensures the ongoing and regular maintenance of the grounds to support 

those visiting family graves and those using the church for weddings, funerals or visiting 
for general sightseeing. It also indirectly supports community use of the church – U3A 
groups, Wendover Choral Society, Concerts etc. 
 

How will you know if you have achieved what you set out to do? 
- We will have provided adequate provision for burial plots to all those in the local 

community seeking to be buried or for their ashes to be interred. 
- There will be a safe and well-maintained environment for members of the local 

community entering the churchyard. 
- The condition of the churchyard will positively contribute to the way Wendover is 

perceived by residents and visitors. 
 

EQUAL OPPORTUNITIES 
Equal Opportunities seek to help all people receive fair and equitable access to the services our 
organisations provide. The Council has a legal duty to promote equality whether on grounds or 
race, disability, age, gender and other grounds where good relations and the elimination of 
discrimination can increase opportunities. 
Does your organisation have an equal opportunities policy? If yes, please enclose a copy.  

Yes       X□                             No       □ 
A copy of the Church of England Equal Opportunity policy was provided in 2021 
 
FINANCIAL INFORMATION 
You must include a copy / extract of your organisation’s latest annual accounts with this 
application 
Please give a breakdown of total costs for the project (relevant items can be grouped): 

Item Detail Cost £ 
Maintenance of green areas Mowing/strimming/weeding etc £ 3200 
Tree work Essential tree maintenance * £ 500 
Maintenance of paths / 
ground / general maintenance 

General repairs   £  2800 

Petrol/Oil/Tools & Materials  £   1000 
   
Total cost of project £ 7,500 
Grant request total £ 7,500 
We are requesting that the 2024 grant be increased very slightly from the level that was granted 
last year to £7.5 K (instead of £7K last year). 
The reason for the increase is that in this coming year we will need to replace both the small 
mower and strimmer used by our volunteers. As these are electrical items, it is important that we 
purchase new ones for safety reasons. (N.B. The Churchyard Care Committee makes use of the 
Cricket Club’s large mower for the more open grass areas, and we pay them an amount each year 
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I accept the following conditions will be attached to any funding received: 
All of the organisation’s promotional material will acknowledge the support of Wendover Parish 
Council. 
If the Council logo is to appear on your literature, assistance on correct usage can be obtained 
from the Clerk’s office on 01296 623056 or email clerk@wendover-pc.gov.uk. 

to contribute towards maintenance and repairs. However, the smaller mower and strimmer are 
used between the gravestones.) 
The grant will also cover a small amount of Eco activity in the churchyard in line with the Church’s 
EcoChurch aims. 
* N.B. There will be less general tree work in the year coming as major work was carried out in 
late 2023. 
At the end of the last financial year to 31/3/23, we had a far lower level of reserves left at just 
over £5K. 
We consider this level of reserves left to be required to cover unexpected costs like unplanned 
tree works occasioned by storm damage or having to pay for the work that currently volunteers 
do for us, should they decide to step back, or other unexpected work in the churchyard. 
 
What we will have left at the end of this financial year we believe will cover any such emergency 
works, but we will need the full grant to continue to maintain the churchyard to a high standard. 
 
Please attach an additional sheet(s) (if required) to include any other supporting information in 
respect of this application. Please note that we cannot process your application unless you have 
included: 

• A copy of your constitution or set of rules for your organisation  
[We are governed by the Church of England] 

• Information about your finances such as audited accounts/ 2 years of income & 
expenditure records or copies of bank statements for new organisations 
[Please see attached a copy of the last accounts for the committee] 

• Evidence of appropriate insurance 
[We are covered by the insurance policy for St Mary’s Church] 

• Relevant policies (your organisation must agree with the Wendover Parish Council 
Antibribery policy and must have an Equal Opportunities policy at minimum) 
[We are governed by the Church of England Equal Opportunity Policy. At our meeting on 
12/5/21 we formally approved the Wendover Parish Council Antibribery policy] 

• Appropriate signatures 
[This application is signed by one Committee Member of  St Mary’s Churchyard Care 
Committee and also by the Treasurer of St Mary’s Churchyard Care Committee] 

DECLARATION 
Please read the following declaration carefully and sign it. The conditions will apply to you if your 
application for a grant is successful. 
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We confirm that the information given in this application is correct. We understand that we will 
be required to submit a brief report within 6 weeks of the completion of the project, including 
photographs where appropriate if applying for a grant over £1000. We agree the information 
about the funded project may be included in Wendover Parish Council’s publications, website 
and social media. 
Signed........................................................Date……30 January 2024………………… 
Name ……… ……………………………………………………………….……………………………… 
Position within organisation…………..……………………… …………………….…………………… 
Signed......... ........................................... Date ………30  January. 2024……………………… 
Name …… ……………………….…………………………….. 
Position within organisation………  

Wendover Parish Council is a data controller under the Data Protection Act. We hold information 
for the purposes specified in our nomination to the Information Commissioner and may use this 
information for any of them. We may obtain information about you and others, or we may give 
information to them. If we do it will only be as the laws permits, to check the accuracy of 
information, prevent fraud or detect crime or to protect public funds. 

 
 
  



 Wendover Parish Council – Finance Committee - Tuesday 20th February – Item 9c 

FINANCE PACK PAGE 65                        Click Here to return to agenda 

Wendover Youth Centre 
Wendover Parish Council Grant Application Form 

Name of Organisation 
Wendover Youth Centre (WYC) 
 
Official / Registered Address of the Organisation 
 
 
 

Address to which correspondence should be sent if different from above 
 
 
 

Contact details of the person completing this application 
Contact name  
Position held  
Daytime telephone number  
Email address  
When was your organisation established? 
 
The Youth Centre was originally opened in 1986.  The current structure was created in 2011, when 
BCC funding was withdrawn from Youth Centres in the County.  Wendover Youth Centre operates 
as a Community organisation. The Centre is governed by a Board of Trustees, who are responsible 
for the overall running of the Centre, including income generation.  
What is the legal status of your organisation?                                       please tick one of the following 
a) unregistered voluntary or community organisation 
b) registered Charity in England or Wales 
c) waiting to be registered as a Charity  
d) charity recognised by HMRC in Scotland or Northern Ireland 
e) exempt / excepted Charity registered in England and Wales 

 
√ 

 
 
 

Registered Charity No (if applicable)1145355 
What does your organisation do? 
We aim, on a continuously improving basis to understand and meet the needs and aspirations of 
the Young People that we serve in the Wendover community.  Ultimately, we want Young People 
who are better prepared to participate in and contribute to our society.  
During 2023 we have established a Youth Board, which helps us to seek and understand the needs 
and views of the young people, which we then incorporate into our programme. 
For the past 10 years we have employed a Lead Youth Worker to coordinate and lead and work. 
Peter Swinford left this role in July 2023. Finding a permanent successor has been challenging. For 
most of the past 6 months we have relied on qualified sessional Youth Workers, less experienced 
trainee workers and volunteers. Our new Lead Worker starts on 15th February 2024, and we 
anticipate it taking some time before we re-establish the momentum we had in early 2023. 
While some of our 2023 aspirations have been slightly delayed The Trustees continue to 
encourage and direct our youth workers to complement the youth programmes run at the Centre 
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with outreach activities with major stakeholders in the community, including the schools, 
alternative education providers and the parish council.  
During 2023 WYC has: 

• Christmas lights switch on – this is a fantastic opportunity for our young people to give 
back to the community by supporting Santa’s grotto. We were particularly honoured this 
year to be WPC’s chosen charity. 

• Youth Festival 2023; which was our busiest yet with over 200 attendees 

• Continued to employ two part-time trainee Youth Workers 

• Expanded our range of weekly clubs to 6 with the Centre now being used for our direct 
services four evenings each week 

• Provide 14 courses to students at the John Colet in each academic year covering a range 
of mental health needs 

• Provided a mentoring scheme offering additional 1-2-1 support to selected John Colet 
Students 

• We continued to support the Foodbank through regular donation weeks ran in 
partnership with the local group 

• Ran a range of activities across the Summer providing hot meals to those young people 
who qualify for free school meals 

WYC continues to strive for financial self-sufficiency. We now generate about 2/3rds of our 
income from activities rather than grants.  
As a Centre we are currently exploring funding routes which will provide us with longer-term 
financial security (in this next phase we would like to establish financial certainty for a minimum 
of 3 years) so we can provide the foundations and structure required to grow our team and 
increase our services.   
How many people are involved in your organisation? 
Committee/Board          7               Paid Workers     4                     Volunteers 10 

PROJECT 
Project Description (please give start and end dates) 
WPC will be aware how limited the activities at the Centre (2 evening activities per week) were 
when it was taken over by the Trustees in 2012.  
The appointment of a new Youth Worker, as well as changes to our team of Trustees, in early 
2024 should give us the platform to continue the growth trajectory we have experienced in the 
past 12 years. The needs of Young People have increased, while support from elsewhere has 
diminished. In Wendover we are extremely fortunate to have a vibrant Centre which is well 
supported by the local Community, and well used by Young People. WYC is a rare example of good 
practice in Buckinghamshire. The benefits for Young People are self-evident. The wider 
community benefits are slightly harder to quantify, although we believe strongly that the work of 
WYC contributes significantly by giving Young People a place to go (so reducing numbers in the 
parks and on the streets) and independent adults (our Youth Worker team) to talk to about 
concerns or when they feel marginalised and excluded. The overall impact being a calmer and 
safer place to live for all. It is this outreach and community work (some done in the Centre; some 
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on that streets), which has been the focus of our partnership with WPC. It is always very helpful to 
understand areas of concern and hot-spots, which we can help address. Without the WPC funding 
we would not have the resources to run both Centre based and outreach activities.  
Amidst this work, we will continue to employ/train our assistant youth workers to help deliver the 
Centre's core services to our growing membership, and expand our 1:1 mentoring programme & 
other mental health support services. 
Our aims in 2024 are to: 

• increase the number of mental health courses we deliver to the John Colet School, whilst 
exploring opportunities with other local schools and partners. Courses focus on the 
following specific areas - Self-Esteem, Resilience, Exam Stress, Managing Transition into 
Secondary School, Bereavement, Worry 

• expand our mentoring programme to meet growing needs. 
• develop the range of activities that support healthier lifestyles through programmes that 

give them access to healthy food options and physical activities.  
• expand our provision to the community of tailored youth activities for the young people 

including regular centre-based activities and individual projects (past examples we may 
seek to repeat being workshops in sport, healthy eating, art, music, and drama) held in 
local schools and the community. 

Project Benefits in relation to Wendover, it’s residents and visitors 
Our core Centre based activities, mean that Young People in Wendover and the surrounding area 
get to fulfil their potential, make healthy life choices, and have access to high quality clubs and 
volunteering opportunities that will help with anti-social behaviour. 
Success of our schools’ work is measured by the extent to which all our young people can 
demonstrate measurable improvements in attendance, self-confidence, positive behaviours, and 
academic achievement.   
Our wider community work (including festival, workshops etc.) are designed to address particular 
needs or groups of Young People, where the support of the Centre is likely to be beneficial. 
We believe that such interventions and activities are essential in a well-run caring community 
when young people face increasing pressures and there is rightly a national emphasis on the 
mental health of young people. 
 
How will you know if you have achieved what you set out to do? 
WYC constantly monitors its activities using the feedback to modify and tailor its programmes.   
We will review the data captured from registered members so we can develop our activities to 
further meet their needs, using The Children's Society 'Good Child Index' 

EQUAL OPPORTUNITIES 
Equal Opportunities seek to help all people receive fair and equitable access to the services our 
organisations provide. The Council has a legal duty to promote equality whether on grounds or 
race, disability, age, gender and other grounds where good relations and the elimination of 
discrimination can increase opportunities. 
Does your organisation have an equal opportunities policy? If yes, please enclose a copy.  

Yes      √□                             No       □ 

FINANCIAL INFORMATION 
You must include a copy / extract of your organisation’s latest annual accounts with this 
application 
The accounts for the year-ended 31 August 2023 are yet to be finalised so please find attached a 
copy of the Profit & Loss account exported from our accounting software for your information. 
Please note the figures are provisional and subject to change due to accounting adjustments 
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I accept the following conditions will be attached to any funding received: 
All of the organisation’s promotional material will acknowledge the support of Wendover 
Parish Council. 
If the Council logo is to appear on your literature, assistance on correct usage can be obtained 
from the Clerk’s office on 01296 623056 or email clerk@wendover-pc.gov.uk. 

when the formal accounts are prepared.  A copy of our unaudited accounts for the year to 31 
August 2022 are attached 
Please give a breakdown of total costs for the project (relevant items can be grouped):   

Item Detail Cost £ 
Staffing and Youth activities Cost of funding youth work 

including salaries and 
activities 

64,070 

Premises expenses Includes utilities, cleaning and 
maintenance 

24,700 

Office costs General office costs including 
preparation of accounts 

6,195 

Equipment costs Equipment renewal-capital 
items 

400 

Total cost of project  £95,365 
Grant request  £7,000 
   
   
   
 
 
If your reserves or surplus are more than the amount of grant you want, please explain why you 
are making this application. 
WYC P&L is currently running a deficit. During 2022-23 we have used our reserves to fund this 
deficit. Part of this deficit results from BCC utility charges which are currently subject to review 
and challenge; it is likely that our finalised 2022-23 Financial Statements will reflect some 
recompense from BCC for these costs. 
Our reserves continue to exceed £7,000. WYC received a donation of £25k+ which is ear-marked 
for the expansion of our work, and which we use to train and develop our staff. Some of this has 
been utilised during 2023 to plug our deficit. However, this reserve should not be used to fund our 
core and community projects; hence the importance of the WPC grant which enables us to 
continue to run our Centre based activities and run targeted projects within Wendover.  
Please attach an additional sheet(s) (if required) to include any other supporting information in 
respect of this application. Please note that we cannot process your application unless you have 
included: 

• A copy of your constitution or set of rules for your organisation 
• Information about your finances such as audited accounts/ 2 years of income & 

expenditure records or copies of bank statements for new organisations 
• Evidence of appropriate insurance 
• Relevant policies (your organisation must agree with the Wendover Parish Council 

Antibribery policy and must have an Equal Opportunities policy at minimum) 
• Appropriate signatures 

DECLARATION 
Please read the following declaration carefully and sign it. The conditions will apply to you if your 
application for a grant is successful. 
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We confirm that the information given in this application is correct. We understand that we will 
be required to submit a brief report within 6 weeks of the completion of the project, including 
photographs where appropriate. We agree the information about the funded project may be 
included in Wendover Parish Council’s publications, website and social media. 
Signed.................................................................. Date ……………………………………………………………. 
Name ……………………………………………………………………………………………………….……………………………… 
Position within organisation…………..………………………………………………………………….…………………… 
Signed.................................................................. Date ……………………………………………………………. 
Name ……………………………………………………………………………………………………….…………………………….. 
Position within organisation…………..………………………………………………………………….…………………… 
Wendover Parish Council is a data controller under the Data Protection Act. We hold information 
for the purposes specified in our nomination to the Information Commissioner and may use this 
information for any of them. We may obtain information about you and others, or we may give 
information to them. If we do it will only be as the laws permits, to check the accuracy of 
information, prevent fraud or detect crime or to protect public funds. 
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FINANCIAL CONSIDERATIONS 
 

• This is the budget request for 2024/25 and  
 

LEGAL AND OTHER IMPLICATIONS 
 

• n/a 
 
PROPOSAL  
 

• To recommend the grants for approval for the 2024/25 financial year. 
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ITEM 9d – PROJECT MANAGEMENT POLICY 
 
BROUGHT BY 
 
Office  
 
SUMMARY  
 
To consider a policy and document format that will track projects undertaken by the Council and an 
amendment to the publications scheme which will ensure these PIDs are available on the website. 
 
PARISH COUNCIL BACKGROUND 
 
n/a 
 
DETAILS 
 

Introduction 
Recent projects have shown that cost and scope can change on a regular basis and that there needs to be a 
way to track this effectively and correlate the required resolves from Council. Therefore, Finance Committee 
are asked to amend the internal controls policy and publications policy to adopt a Project Information 
Document (PID) process. 

Defining a Project 
In order to effectively implement this process, the Council need to be clear on what a project is. The 
proposed definition (which will also map onto our other financial controls) is: 

• Any workstream that totals £5000 (Net) or above. 
o The workstream can be with a single contractor or multiple contractors and is the total of the 

aggregate of all invoices. 
o It should be noted that this workstream should be approved at full Council because the total 

cost is over £5000 
• Any workstream that totals £1000(net) and takes place over multiple financial years 

o The workstream can be with a single contractor or multiple contractors and is the total of the 
aggregate of all invoices. 

What should the PID track? 
The PID should contain the following information: 

• Project Objectives 
• Original and Current Budget 
• Project scope 
• Anything not in scope 
• Outcomes 
• Resources required other than finances 
• Project finances 
• Any changes to scope and budget and which meeting approved those changes 

 
Appendix A shows an example PID  
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Changes to current policies 
 
The internal Financial Control Policy should be amended as follows: 
 
To include the following section under the heading “The Internal Control Environment” 
 

Projects 
All projects should be monitored using a Project Information Document if the project meets the following 
criteria: 

• Any workstream that totals £5000 (Net) or above. 
o The workstream can be with a single contractor or multiple contractors and is the total of the 

aggregate of all invoices. 
o It should be noted that this workstream should be approved at full Council because the total 

cost is over £5000 
• Any workstream that totals £1000(net) and takes place over multiple financial years 

o The workstream can be with a single contractor or multiple contractors and is the total of the 
aggregate of all invoices. 

The PID should be monitored by Finance Committee every quarter and then made available or updated on 
the Website under the projects page. A PID should contain the following information as a minimum: 

• Project Objectives 
• Original and Current Budget 
• Project scope 
• Anything not in scope 
• Outcomes 
• Resources required other than finances 
• Project finances 
• Any changes to scope and budget and which meeting approved those changes. 

Publication Scheme 
To add the publication of PIDs to the Publications Scheme: 
Amend “List of current projects with contracts awarded and value of contract” to List of current projects 
with an associated Project Information Document as defined by the internal financial control policy.  
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Appendix A 
 
Sample PID based on the parking review (an example of a complex and lengthy project) 
 
 

      

Project Information Document  

      
Name: EMR - Parking Review 

      
Project Objectives     
To review the parking situation in three priority areas in Wendover to reduce inappropriate parking and parking that 
causes risk to traffic 

      

Budget Code 
9114/35

0   

Committe
e Parish Council 

Crnt Budget 
 £    
7,508    

Project 
Lead Bucks Council 

Org Budget             -        
      
Project Scope     
1. Look at a potential permit scheme for Vine Trees . The parish council recognise that it will be 
necessary to also look at surrounding roads e.g. Dobbins Lane, Chiltern Road and Perry Street . 
2. Little Hampden Close – Further restrictions could be needed to prevent cars parking opposite 
drive ways and parking bays blocking residents in their homes. 
3. Tring Road – Parking on the road forces traffic out onto the central hatching and often head on 
into oncoming traffic. Could we remove hatch, reposition centre line and provide parking bays. What 
would be the impact on speed / traffic flow? Is there a safety issue with the traffic island near to the 
roundabout? 
Wendover Parish Council are happy to carry out the informal consultation 

      
What is not in scope and why    
No roads other than those mentioned are to be considered 
The scope only includes feasibility design of proposals and assistance for the parish to undertake 
option surveys. Future phases not within scope include: 
- Detailed design consultation 
- Statutory consultation 
- Detailed design and obtaining quotations 
- Traffic Regulation Order, TRO and decision Process 
- Implementation 
No further speed or traffic data collection has been included. 
Following refinement of scope, it has been assumed that beat surveys would not be required as part of 
initial justification behind scheme. The parking manager would be informed of the proposals and 
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surveys may be required at a later date if necessary to provide the justification or potential magnitude 
of parking migration to other areas. 
The revised scope has been allowed for and those items on original brief struck out above have not 
been included within scope. 

      
Project Outcomes     
A revised parking scheme and parking controls implemented in the 3 priority areas 

      
Original Project Milestones    
TfB review and recommendations 
Informal review complete 
Proposed scheme an plans 
Statutory consultation 
Approval 
Implementation 

      
Resources required (other than budget)    
Wendover Parish Council agreed to conduct the informal review with support of appropriate questions from TfB 

      

Risk Assessment - key points    
Local Support for proposals 
Risk of parking displacement causing problems elsewhere in Wendover 
Costs only valid for a LAF year 
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Project Notes 
    

Project was costed in the original Bucks PiD at £8962.93. There have been significant changes to scope and 
funding along the project lifespan, please refer to the project tracking information. 

      
Project Tracking     
changes of scope, milestones and budget    
BUDGET      

Date Ref Transaction Expenditur
e  Income Unclaimed 

Funding 

01/12/2022   Money transferred to EMR    
        
7,508.00     

31/03/2023 BACS Invoice from Community Board paid -      7,436.88        

01/04/2023   EMR closed tfr back to gen reserve -           71.12        
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  Account Totals  -£7,508.00 £7,508.00 £0.00 

  BALANCE (without secured funding) £0.00     

  BALANCE (with secured funding) £0.00     

      
PROJECT UPDATES AND CHANGES TO SCOPE    
      

Date Minute Action New Budget Notes 

21/05/2019 A019.015 
Parking review for Tring Rd, Little 
Hampden Close, Vinetrees was resolved 
on the condition of no cost to WPC 

                  -    Costs of £8962.93 to be covered from LAF 

01/09/2020   

New PiD received from Buckinghamshire 
Council outlining that the LAF would not 
be able to cover all costs and Wendover 
PC would have to fund some elements of 
the work 

     

01/10/2019 P19/137 

The total cost of the parking survey is now 
£8K. it was RESOLVED to the fund the 
£500 shortfall, from the Professional 
Support  

           500.00    

01/05/2020 PC21/069 

Initial consultation complete, Perry street 
to be dropped and a second consultation 
to be made with Little Hampden and 
South Street 

     

01/11/2020 F20.55 
Parking Review costs were going to 
increase and an EMR provision of £10k 
was agreed as a part of the budget 

      10,000.00  
December 2020 - This EMR amount was 
subsequently approved by Council P20/214 
and finally P20/248 on 5th January 2021 

01/11/2020   

An updated project report was 
producedby Bucks Council. It was noted 
that WPC had needed more support with 
the initial review consultation and that 
they would be liable for this cost of 
£1935.44 

     

15/02/2022 F21.072 
It was the formal review will now cost 
£7508 and the EMR would be adjusted 
accordingly 

        7,508.00    

01/03/2022 PC21/330 

The latest PiD was approved by Council. 
It showed the following changes to the 
scope of the review with the following 
roads being included: 
Bryants Acre, Chiltern Rd, Clay Ln, 
Grange Gardens, Little Hampden Cl, 
Manor Rd, Perry St, South St, Swan 
Mews, The Paddocks, Tring rd, Vicarage 
Rd, Vinetrees, Wharf Rd and Dobbins Ln 
was also requested to be included. It was 
resolved to accept this new project cost 

   

Included would be Formal Consultation, 
Updating to the TRO, Newspaper advertising, 
update to the parking maps,installation of 
posts and signs along new markings 30m 
apart. It will also include detailed design, 
statutory consultation procurement and 
implementation. 

?   
LAF fund is closed and transferred to 
Community Board - funding is agreed to 
be transferred 

     

31/03/2022   
Journal Showing amendment to EMR 350 
with a provision of £7508 for Parking 
review costs  
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07/09/2022   

Confirmation from Bucks Council that 
there was a drafting error with the map 
tiles but because that error added extra 
parking controls then these can just be 
removed and the consultation continues. If 
the map tiles had missed out on parking 
controls then the statutory consultation 
would have had to be restarted. 

   

It was also noted that the online form was 
down for a period of about 2 hours on one 
day of the consultation due to a technical 
error. It was resolved with no other issues. 

21/10/2022   

A review meeting of all comments took 
place between Bucks Council, Parish 
Councillors and the Clerk to agree on 
final works to be implemented  

     

26/10/2022   
A new PiD is produced and Community 
Board updated with new implementation 
costs which were lower than expected. 

     

01/12/2022 PC22/329 

The PiD shows an initiation fee of £4k 
which needs clarification but requests that 
Wendover PC pay £7508. The total cost 
for the project has increased to £35792 

        7,508.00  

Residents bring up issues with the project, 
including not consulting with residents on what 
is to be implemented. There is also concern 
that the only changes are road markings that 
re-enforce the Highway Code and therefore 
the project could be considered as poor value 
for money 

05/12/2022   

Confirmation from Community Board that 
they will still fund the scheme based on 
the new PiD with the Parish Council 
contributing the £7508 

     

03/01/2023   

Letter received from Bucks Council after a 
complaint is made to them outlining 
dissatisfaction with the process and  
questioning why the Parish Council were 
paying for markings that simply re-
enforced Highway Code 

   
response pointed to the fact it is not a Statutory 
duty for Bucks Council to paint these lines and 
they were being done at the request of WPC 

13/01/2023   

WPC notified that legal order had been 
made and that Bucks Council were taking 
the lead on the project. They cited that 
from their perspective they had received 
consent to proceed in Oct 2022 

     

07/02/2023 PC22/381 
A report is notedon project 
implementation and progress noted by 
Council 

     

07/03/2023 PC22/413 

The paper was noted and Council 
considered the comments from the 
members of the public a the start of the 
meeting. 
It was RESOLVED to send a letter outlining 
that the process led by Buckinghamshire 
Council has been difficult and 
unsatisfactory. Further, the decision was 
made before the Parish Council had fully 
agreed to the implementation.  
It was RESOLVED to accept the 
implementation in line with the 
recommendations report. The vote was 6 
in favour and 4 abstentions 
It was RESOLVED to pay the consultation 
costs of £7508 from this years’ budget. 

        7,508.00    
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21/03/2023   
Letter sent to Bucks Council complaining 
about how the Parking Review has been 
handled 

   
Chair also phoned up to clarify the complaint 
on 28/3 

31/03/2023   
Complaint response received and shared 
with Councillors 

   
It was felt that the nature of the response meant 
that WPC was going to get no further response 
on this complaint 

02/08/2023   
Enquiry to Community Board as to when 
implementation would happen - response 
shown in notes 

   

This is now a live scheme. 
 
Detailed design is happening right now – so 
planning post sizes, where they are going, sign 
plate design, doing job packs for the lining 
crew.  In terms of seeing lines and signs being 
put in we are aiming for late 
September/October but I will be having 
advanced conversations with Balfour Beatty 
Living Places shortly. 

18/10/2023   Scheme Chased    
Informed there were issues with the costings 
and the scheme had to be recosted which was 
delaying implementation 

25/01/2024   
Scheme chased and complaint logged 
with Buckinghamshire Councillor 

     

01/02/2024   
Notification that Scheme will be 
implemented on or before 26/2/24 

     

           

 
FINANCIAL CONSIDERATIONS 
 

• n/a 
 

LEGAL AND OTHER IMPLICATIONS 
 

• n/a 
 
PROPOSAL  
 

• To approve the format of the PID and amendments to the Internal Financial Controls policy and 
publications scheme. 
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ITEM 9e – TRANSFER FUNDRAISED MONEY 
 
BROUGHT BY 
 
Office  
 
SUMMARY  
 
To consider transferring £1601 from the Christmas Tree Donations, £1890 from the decorations and raffle 
and £1032.17 from the Crowdfunding Campaign to the Skatepark EMR and Donate £353.15 to Wendover 
Youth Club. 
 
PARISH COUNCIL BACKGROUND 
 
PARISH COUNCIL 7th November 2023 
f) Skate park fundraising 

PC23/179 The decorations were shown to the Council. It was noted that being able to accept 
card payments was important. An amendment was proposed to include a raffle ticket with the 
decorations so that there is prize drawn with a budget of £50. The amendment was RESOLVED. The 
proposal as amended as RESOLVED. 
 

AMENITIES COMMITTEE 17th October 2023 
a) A23/062 Mini Christmas Trees 2023 

To consider the option of covering the costs for Mini Christmas Trees in 2023. 
An amendment to the proposal was discussed. The amendment that the trees would be offered to 
the shops in return for the shops making a donation to the Parish Council, of a value of their choice, 
to be used for the Skatepark project was RESOLVED. The proposal as amended was RESOLVED. 
 

PARISH COUNCIL 5th September 2023 
a) Christmas Event – Chosen Charity 

PC23/125 The suggestions for charities were discussed. It was RESOLVED to make donations this 
year to the Youth Centre. It was further RESOLVED to keep the donation offer as set out 
in the paper as the ongoing arrangement and not to vary it year by year. 

 
DETAILS 
 
Money has been raised for the skate park and finance committee is asked to approve moving the money 
from the I&E income to the Skatepark EMR. 
 
Money was raised for the Youth Centre from donations from the food stalls at the Christmas event and the 
Santa’s Grotto income. 
 
It should be noted that there are still some donations being chased for the trees. We will have to do a 
separate transfer for any outstanding monies, when we have received them. 
 
FINANCIAL CONSIDERATIONS 
 

• n/a 
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LEGAL AND OTHER IMPLICATIONS 
 

• n/a 
 
PROPOSAL  
 

• To approve the following transfer. 
£2922.17 from 1262 Fundraising Income to EMR 357 – Skatepark 
£1601 from 1214 Christmas Trees to EMR 357 – Skatepark 
Total £4523.17 transfer into EMR 357 Skatepark 
 

• To approve the payment of the £353.15 donation to Wendover Youth Centre from the Christmas 
Event 
 

• To approve the transfer of the remaining Christmas Tree money of approximately £90 into EMR 
357 when all outstanding monies are paid  
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ITEM 9f – LPM 1940S THEMED EVENT FOR D DAY 
 
BROUGHT BY 
 
Estates and Events Manager/Events Working Group 
 
SUMMARY  
 
To consider authorising the office to book entertainment for 1940s themed event for D-Day at the Local 
Produce Market in May 2024. 
 
PARISH COUNCIL BACKGROUND 
 
The Parish Council provides entertainment at the December LPM with a band playing Christmas carols.  
 
The Estates and Events Manager wants to develop the LPM and believes that providing entertainment for 
residents and visitors throughout the year will encourage more people to attend.  
 
DETAILS 
 
This motion is being brought to Finance Committee as there is a time sensitivity to booking the artists for the 
event. 
 
The office has been in contact with a local 1940’s themed singing act and asked their availability to perform 
at the May Local Produce Market, which is the date closest to the 80th anniversary of D-Day which is the 6th 
of June.  
 
They confirmed via email the below prices: 
 
For an hour or 2x45mins or 3x30min sets with our own PA and vintage 1940’s costumes, the 
charity/community fee is: 
Polka Dots Duo - £650+VAT 
Trio - £880+VAT 
 
The office would like to book the duo for 2 x 45 minute sets at £650 +VAT, the office will also have to apply 
for a Temporary Event Notice for the live music, this costs £21.00. Total - £671.00 
 
FINANCIAL CONSIDERATIONS 
 

• This would come out of 4110, Entertainment and Events.  
• After the 2024 events budgets/expenditure was signed off in the January 2024 Amenities Committee 

Meeting there was £2,370 remaining in 4110.  
 

LEGAL AND OTHER IMPLICATIONS 
 

• To ensure all relevant licences are applied for.  
• To ensure all the entertainers have Public Liability Insurance.  
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PROPOSAL OR UPDATE 
 
To resolve to:  

- Accept the quote and authorise the office to book the entertainment for the Local Produce Market 
May 2024 and apply for the temporary event notice.  
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