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ITEM 12b – BUDGET AND PRECEPT PROPOSAL 
 
BROUGHT BY 
 
Office/Amenities/Staffing Committee/Finance Committee 
 
SUMMARY  
 
To consider approving the 2024/25 budget and set the Precept for 25/26. 
 
PARISH COUNCIL BACKGROUND 
 
This is part of the annual budgeting process. Finance Committee scrutinised the budget request as 
below: 
 

b) Budget and Precept Proposal 
F24/74 The budget was considered and it was noted that the proposal being made was 

based on “likely” calls on expenditure. It was noted that the budget did not allow for 
the increased demand for repairs and replacement due to vandalism and our 
staffing costs will not be confirmed until after a review of the Estates and Grounds 
Team 

F24/75 It was further noted that there is a lot of work to be done in our open spaces to 
ensure they are maintained for future generations.  

F24/76 It was also noted that the Parish Council are investigating funding free one hour 
parking for the Library Car Park. 

F24/77 It was RESOLVED that after taking these factors into account Finance would 
recommend to Council a budget that would see an increase of £25,500 on last year 
(a 6.5% increase). This would equate to an annual increase of under £7, or 58p per 
month for a band D Property 

F24/78 It was RESOLVED for the Clerk to make the recommended amendments to the 
budget to present to Council on 3rd Dec 2024. 

 
DETAILS 

Introduction 
On the whole the budget has been prepared with the principles of keeping the precept charge as 
small as possible. Whilst there will have to be a rise it is hoped that through prudent planning this 
rise can be below inflation, thus not adding significantly to the financial burdens faced in the Parish. 

There are some significant expenditures that the Council need to make and that includes spending 
£30k a year replacing equipment in our playgrounds and further money to ensure the Hampden 
Pond will be preserved for future generations by following the management plan commissioned for 
the pond. 

The staffing costs are difficult to predict accurately because of the current reviews and potential 
changes but the budget request should allow us to deliver the correct staff team for the Council. 
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The projected year end position for this financial year is based on the latest set of management 
accounts for October (month 7) with each budget line being predicted based on known future 
expenditure. 

As we do not have the General Power of Competence each budget line is based on a specific power, 
Act or Statutory Instrument. This is available separately on request and will be displayed on the 
website alongside the budget. 

As per last year we do not have the current Band D calculations from Buckinghamshire Council. 
However, there has been very little movement in the Parish; a prediction based on last years 
calculations will be so close to this year’s actual calculation that Council can be confident of the 
financial impact of the budget on the average household. 

The operational budgets breakdown are shown in Appendix A, The reserves and EMRs are shown in 
Appendix B, The staffing calculations are shown in Appendix C. This year’s year end projection is 
shown in previous papers as Item 8d. 
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This year’s request 
2025/26         
Amenities Income 38,615.00    
Amenities Expenditure 168,540.00 129,925.00 Net Budget Cost 

     
Finance and General Income 13,000.00    
Finance and General Expenditure 86,600.00 73,600.00 Net Budget Cost 

     
Staffing Expenditure  201,857.23 Net Budget Cost 

     

Total Precept required to cover expenditure 413,882.23 
% 
increase 6.55% 

Increase since last year  25,437.23   
     

     
BAND D 2024/25         
Precept Due   119.88 Year   
    9.99 Month   
This calculation is designed to allow taxpayers to compare the charges with other 
Parishes. The formula looks at all the properties in different bands in the Parish and 
calculates what the charge would be for a band D property. 
          
Band D Tax Comparisons from 2023/24       
Annual Difference £6.99   Percent 6.19% 
Monthly Difference £0.58   Percent 6.19% 
          

 

Previous year 
2024/25         
Amenities Income 29,113.00    
Amenities Expenditure 132,515.00 103,402.00 Net Budget Cost 

     
F&G Income 4,700.00    
F&G Expenditure 83,750.00 79,050.00 Net Budget Cost 

     
Staffing Expenditure  205,993.00   
     
Total   388,445.00   
BAND D - 2023/24         
Precept raised   112.89 Year   
    9.41 Month   

 

The headline increase is 6.55% but that only equates to £6.99 a year (28p a month) if we assume the 
Band D calculation remains roughly the same. 
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FINANCIAL CONSIDERATIONS 
 

• This is the budget request for 2024/25 
 

LEGAL AND RISKS 
 

• n/a 
 
PROPOSAL  
 

• To approve the budget and precept request as set out. 
 
 

  



 Wendover Parish Council Tuesday 3rd December – Item 12b 

PARISH COUNCIL PACK PAGE 43  Click Here to return to agenda 
 

Appendix A - INCOME AND EXPENDITURE BUDGET 
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Appendix B – EMR AND GENERAL RESERVES 
2025/2026 EMR's   Comments 
Cessation  75,000.00 Maintain 
Skate Park 40,000.00 an increase of c.£22k 
Transport projects 5,000.00  a reduction of £4567 for TWG Priorities 
Climate Action 4,748.00 No change 

Play park replacement fund 0.00 
plan to use EMR changed to a phased 
programme in I&E budgets 

Equipment replacement fund 2,000.00 
Any surplus from equipment purchase will go 
into this account and not general reserves 

Hampden Pond 20,000.00 
Starting to build up a fund for management 
plan 

Witchell Bank 15,000.00 
Start to build up a fund to sort out the path 
and bank 

Total 161,748.00  
 
 
GENERAL RESERVES 2025/26   
   

Detail  £ Comments 
Balance as per Oct 2024 (Month 7) £484,436.00 Source - Balance Sheet 
Deduct Predicted Spend remaining £191,985.62 See forecast spreadsheet for details 

Sub Total £292,450.38  
   
Deductions   
n/a £0.00  
   
Deduct Expected EMR Spends through to March £8,000.00 Library extension 

   
   
Add on income (to be received and transferred to 
EMRs) 

-1700 
HS2 Grant to top up Hampden Pond 
EMR 

   
   
   

Sub Total  £6,300.00  
    
Predicated End of Year Balance March 2025 £286,150.38  
   
2024/25 budget £401,382.23 Funded by Precept  
Money in from BC for Precept 2024/25 £401,382.23   

Sub  Total £286,150.38  
   
Minus EMR's planned for 2025/26 161,748.00  

  £124,402.38 General Reserve Remaining 
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Appendix C – STAFFING CALCULATIONS 
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