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Parish Council 13th Dec - ITEM 9¢

EMR 23/24
2023/24 EMR's Comments Delegated '‘Owner’
Replace/increase WPC Waste Bins Budget £5k for 3 years DONE

Hampden Pond
Cessation

Skate Park

Clock Tower Wall
Library Extension
Transport projects
Clock Tower Heating
MVAS

New Cesspit Ashbrook
Christmas Lights
HS2

Climate Action
SiteSafe Cladding

Take out of current year budget and close
50,000.00 inc by £25k - Needs to be inc to £73k
15,000.00 Tender about to be awarded
15,000.00 Reduced by 15000 ,balance £9k
8,000.00 10% donation of total project
10,000.00 TWG Priorities
0.00 Spend in 22/23
0.00 No longer needed merged with 20mph and renamed Traffic Safety?
10,000.00 Awaiting quotes
10,000.00 Inc - This year has shown we need this
0.00 The main work has finished - come out of operating expenses
5,000.00 Projects are coming in at lower costs, inc water collection sheds
6,500.00 Based on current quotes

Open Spaces/Amenities

Renamed

Total

129,500.00

EMR 22/23

2022/23 EMR's

Comments Delt_aggted 'Owner’

Replace/Increase WPC Waste |

Hampden Pond

5,000.00 Budget £5k for 3 years
5,000.00 Fencing/Steps

Cessation 25,000.00

Skate Park 15,000.00 Mainly funded by grant

Inclusive Play 0.00

Clock Tower Wall 25,000.00

Library Extension 8,000.00 10% donation of total project

20 MPH Consultation 10,000.00

PMG Signage 0.00 Should be done 2021

Clock Tower Heating 5,000.00

MVAS 5,000.00 Unit that collects data

New Cesspit Ashbrook 10,000.00

Christmas Lights 5,000.00 Replace Trees with Lights

HS2 5,000.00

Climate Action 10,000.00

Total 133,000.00

EMR 21/22

2021/22 EMR's Comments Delegated '‘Owner’
Entrance Point White Gates 15,000.00 Replace and adopt asset 50/50 CB KS / SW
Replace WPC Waste Bins 5,000.00 Amenities
Hampden Pond 25,000.00 Amenities
CAW Trees 10,000.00 3 yr project' KS / SW
HS2 10,000.00

Parking Review 10,000.00

Highway Trees 10,000.00 KS
Wardens Event 5,000.00

50,600.00







GENERAL RESERVES 2023/24

Detail
Balance as per October 2022
Deduct Average spend per month YTD

£ Comments
£388,319.00 Source - Month 7 Balance sheet
£126,590.00 YTD £177,225/7 months =£25,318x 5 months left

Sub Total £261,729.00
Deduct impact of pay review and pay increase £14,500.00
Deduct pond works £13,645.00
Deduct Expected EMR Spends through to March £9,000.00 Ciock tower wall
£8,000.00 Library extension
£4,000.00 Transport WG
£2,000.00 Cesspit - scoping works
Sub Total £51,145.00
Predicated End of Year Balance March 2023 £210,584.00
2023/24 Budget £359,077.94 Funded by Precept
Money in from BC for Precept 2023/2024 £359,077.94
Sub Total £210,584.00
Minus EMR's planned for 2023/2024 129,500.00
£81,084.00 General Reserve Remaining
2022/23
Detail £ Comments
Balance as per October 2021 £423,649.00 Source - Month 7 Balance sheet
Deduct Average spend per month YTD £126,994.00 YTD £177,792/7 months =£25,398 x 5 months left
Sub Total £296,655.00
Deduct Expected EMR Spends through to March £10,150.00 Assume all HS EMR Spent
£24,500.00 Pond (Fencing/Pond works inv in November)
£2,200.00 CAW Trees
£1,500.00 PMG Signage/Eco report
£25,000.00 Canal Path
£2,000.00 Highways Trees
£10,000.00 Parking Review - assume all money spent
£10,000.00 Actuary Consultation
Sub Total £211,305.00
Predicated End of Year Balance March 2022 £211,305.00
2022/2023 Budget £326,328.00 Funded by Precept
Money in from BC for Precept 2022/2023 £326,328.00
Sub Total £211,305.00
Minus EMR's planned for 2022/2023 133,000.00

£78,305.00 General Reserve Remaining
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