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Progress Report to Full Council at the meeting of 1st December 2008 regarding the 
Way Ahead Project 
 
Reminder of the Objectives of the Way Ahead Project 
To enable the council to serve the community efficiently and effectively through 
improved council teamwork and the modernisation of Wendover PC processes and 
procedure, and thus to overcome its internal difficulties 
 
The status as at the November 08 meeting was: 
Completed 41 
Progressing 19 
Issues 0 
Not started 21 

Total 81 
 
The status as at the December 08 meeting is  
Completed 58 
Progressing 14 
Issues 0 
Not started 9 

Total 81 
 
or, to put it graphically, like this (plus a comparison with last month) 
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So, we have now completed almost 3/4 of the tasks (having last month completed 
approx 1/2 of them) - and again it should be emphasised that this is extra work, all on 
top of the work to "keep the ship afloat".  If we had nothing else to do, we would 
probably have finished by now!  The tasks that are "in progress" are progressing in a 
satisfactory manner.  Of the 9 tasks not started, note that 4 of them are anyway not 
planned until the "medium to long term". 
It is particularly welcome to note that we are now reinstated on the BALC e-forum. 
 
Sue Hetherington, Way Ahead Champion      28/11/08 


